InFlight eliminates time-consuming workflows
from PeopleSoft Manager Approvals
CONSUMER-GRADE MANAGER
APPROVALS SAVE TIME AND MONEY
One of InFlight’s clients – an intergovernmental organization
represented in nearly 200 countries – was faced with major
inefficiencies caused by their outdated manager approval application.
The organization was looking for ways to improve workflows and
reduce the time required for managers to approve travel requests,
purchase orders, and expense vouchers for their teams around
the globe. In order to achieve this, the organization was looking to
modernize manager approvals by creating a mobile application for
their on-the-go employees.
However, the client’s PeopleSoft Financials system was getting in the
way of accomplishing this goal. Only the InFlight Employee Experience
Platform (EXP) would solve this issue without implementing an
entirely new system. The InFlight EXP provided a consumer-grade
mobile experience that increased manager approval efficiencies to
reduce time and costs.

INFLIGHT DELIVERS A MOBILE
APPLICATION FOR MANAGER APPROVALS
With the InFlight EXP, the client was able to improve their current
system functionality without implementing new financial software.
Here are a few highlights that overview how the new mobile
application was delivered:
CO-DESIGNED WITH THE CLIENT

The InFlight team provided the client with a flexible timeline so
that the organization had the opportunity to provide feedback
and make changes to the mobile app along the way. This ensured
external partners and stakeholders were included in the process.
This also provided the client with a tailored and hand-crafted
solution to ensure the best possible outcome for their employees
and contractors.
SEAMLESS INTEGRATION WITH PRE-EXISTING SYSTEMS

InFlight technology builds on the solid foundations provided
by software like PeopleSoft, without having to replace the
underlying system. InFlight updated the client’s PeopleSoft
Financials functionality to deliver on a modern and intuitive mobile
experience, without impacting the backend technology.
RESPONSIVE WEB AND MOBILE APPLICATIONS

Our client’s employees can now conduct transactions through a
responsive web application and mobile application on both iOS and
Android devices. Managers can simply download the apps from the
app store on their phones with a secure password and login. This
allows for convenient, on-the-go productivity around the world.

THE OUTCOME: INCREASED PRODUCTIVITY AND TIME SAVINGS
Today, 63% of the client’s manager approvals are completed through the mobile application. Managers
also complete an average of 3 approvals in just 4 minutes and 17 seconds through the app.
Managers appreciate the ability to use the app on the go and the client is saving hundreds of hours of
managers’ time each month, resulting in significant financial savings and increased productivity rates.
The client’s new mobile approval application communicates the organization’s strong commitment to the
employee experience. The intuitive interface and mobile workflow ensures the organization is also able to
save money by improving manager efficiencies at scale.

Get additional information on InFlight:

1-800-853-7505

©Copyright 2021 InFlight North Corporation and affiliates. All Rights Reserved.

www.inflightintegration.com

sales@inflightcorp.com

